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(Ran hdnh kdrn theo Nehi dinh sii B1/201 S/ND-CP ngdy 1B thdng 9 ndm 20I5 ctia Chinh phi)

CQNG rroA xA ngr cHtr NGHIA vrE-'.T NAM

EQc lfp - Tg do - II4nh phfc

Ser .rt4a ryY An Giang, ngiry 29 thdng I I ndm 2019

(KA hoach sdn xudt kinh doanh vit ddu tu phdt triAn ndm 2020 dd duqc Chit ticlt c6ng S; phA

duyQt tqi Quy€t dinh sii 53/9D.XL ngiry 29 thdng I I ndm 2019)

I. TINH Hiivrr sAN xuAT KINI{ DoANI{ VA DAU rrl pgAu TRItrN XANI zOrq

N[m 2019 C0ng ty TNI{H MTV Xay l6p An Giang thirc hiQn u6'c dat .luo-c k6t quii nhr-r

sau:

- Sdn ph6rn sdn xudt chfi y6u:

+ Xi mdng Acifa
+ Gach rnen Acera

+ Gach ng6i tunnel c6c lo4i
+ G?ch kh6ng nung

+ D6 xAy dgng cdc 1o4i

+ Bao PP c6c loai
+ B€ t6ng tuoi

- Doanh thu thuAn

- Loi nhuin trudc thu5

- Ngp ngdn s6ch

+ Thud GTGT
+ ThU6 TNDN
+ Ciic kho6n thu€, phi ph6i nQp kh6c

+ Tu'loi nhu6n sau thuO

- Kim ngqrch xudt khAu

II. KE HOACH SAN XUAT KINH DOAI{H VA DAU TTI puAT TRIEN NAM 2O2O

1. K6 hoach s6n xu6t kinh doanh:

- Stn phAm s6n xu6t chri y6u:

+ Xi m[ng Acifa
+ Gach men Acera
+ G?ch ng6i tunnel c6c lo4i

- C?ch ki0ng nung
+ E6 xdy dgng c5c loai
r Bao PP c6.c loai
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340.000 t6n.

1.830.000 ni2.

195.000.000 vi6n.

55.000.000 VQC (100x50x1 90mm).

385.000 m3.

1.300 tAn.

85.000 m3.

1.530 tf d6ng.

13s ti d6ng.

136 ty ct6ng. Chia ra:

3a ff d6ng.

26 ty d6ng.

36 ty d6ng.

40 ty ddng.

1.950.000 usD.

350.000 t6n.

1.830.000 rn2.

205.000.000 vi6n.

60.000,000 VQC ( 1 00x50x1 90mm).

390.000 m3.

t.20A 6n.
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+ B€ t6n_e tuoi
- Doanh thu thuAn

- Lqi nhuAn tru6c thu6

- NQp ngAn s6ch

+ ThU6 GTGT
+ ThU5 TNDN
+ Cac khoin thu€, phi ph6i ndp khdc

- Kim ngach xr6t khAu

85.000 rn3.
^ -:t.55U ty d6ng.

140 ti ddng.

105 ti d6ng. Chia ra:

38,00 tj, d6ng.

28,00 tj, dflng.

39,00 tj,d6ng.
1.960.000 usD.

- K5 ho4ch phdt tri6n thi trudng vdr s6n phAm: Khai th6c t6t ttil trudng trong tinh, thi
truong Phti Qu6c vd m& rQng thi truong rnOi, gin vt'ng thf trulng dd co; tiif tuc IAy ,rrrnt,
xu6t kh6u Xi mdng ACIFA, g4ch ng6i tunnel sang Campuchia.

2.Ke hoach dAu tu phrit triOn

Evt; ty ding

STT T6n dlr 6n Dr5 ki6n t6ng
vdn diu tu'

1 Eg 6n Khu d6n cu X6o Tr6m 3 t28

2 Dg 6n Nha d x5 hQi - Khu d6n cu TAy EAi hgc (Block2,3,4) r62

J DU.l chinh trangd6 thi duong L!/ ThAifO nOi ddi (giai do4n2) t2l

4
Ndng cdp, citit4o d6y chuy6n nghiAn xi mdng thri I tpi Nhd mr{y
Xi mdng An Giang 30

5 Diu tu ddy chuyAn sdn xu6t g4ch porcelain 3 triQu 
^'/nd^ 200

6
DAu tu c6i tao d6y chuyOn nghiOn xi mdng thf 3 tai Nfra ,ruy Xi
mdng An Giang 10

7
EAu tu cii t4o ddy chuyAn nghiOn xi mdng thfi 4tai Nhd m6y Xi
mdng An Giang 10

8 EAu tu d6ng m6i Sd lan 1.000 t6n 6,5

9 DAu'tu khu ddn cu Nhd & xd hQi XAy l6p An Giang 145

10 DArr tu mua sfm rnQt sd phucmg tiQn vfln tai bO 15

T6ng CQng 827,,5

III. CAC GIAI PHAP THUC HIEN
1. Gi6i phrip ve tai chinh

- Thuc hi6n Quy ch6 quan ly,rq vd euy ch6 qu6n ty tai chinh c6ng ty.
- Tdng cudng thu ddn, thu no.

- Thuong xuydn ki6m tra thu chi tdi chinh, Ooi ctriou ng ch{t che, kh6ng d6 x6y ra thft
thodt; tdi chinh d6rn b6o ldnh manh, minh b4ch; thpc hiQn t6t nhtrng qLry dinh vd qu6n li tAi
chinh.

- Lrng dqng c6ng ngh6 th6ng tin, phan m6m trong quan ly tdi chinh.
2. GiAi phrip vd sin xu6t
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- Sri dtrng co gi6i h6a vd tg d6ng h6a trong sin xuAt dd tXng n[ng suAt lao d6ng, ti6t ki0in
chi phi, ha gi6 thdnh san phim: dat ndng suAt rri ch6t lucyng sin phAm.

- Nghi0n criu sAn xu6t rn6u md moi, sAn phAm gia tri gia tdng d0 tang hi0u qu6 hoat d6ng.

3. Gi6i phdp vd marketing

- Qu6ng b6 sin phAm bing nhi6u hinh thric nhu qu6ng c5o tr6n phuong ti€n tliOng tin dai
chirng, tham gia hdi cho, tdi tro c6c chuong trinh an sinh xa hQi cta tinh, c6c phong trao thO

thao, vdn nghe ...

- C6 chinh s6ch b6n hdng linh hoat, phir hqp vd kip thoi.

4. GiAi ph6p vO ngu6n nh6n lpc

- C6 k6 hoach ddo tao, U6i Ouffng d6i ngfr kC thta; thudng xuyen b6i duOng trinir r10 qudn
ly, ndng luc cdng t6c, chuycn mOn nghiQp vu vd tay ngh€ cho ngudi lao ddng.

- Ch[m 1o vi0c idm vd 6n dinh thu nh4p cho ngud,i lao dQng.

5. Gi6i ph6p v0 c6ng nghQ - k! thudt

Nghi6n cf'u dAu tu d6i m6i c6ng ngh6 hiQn d,ai, m6y m6c thi6t bi ti6n ti0n nhan t[ng
ndng suAt, titit kiOm chi phi, n6ng ch6t lugng vd sric canh tranh cria sin phArn.

6. GiAi ph6p vd qu6n lf vd di0,.r hdnh
^J I .- Sap x0p bQ m6y ho4t d6ng tinh gon, ndng dQng vd hi6u qui.

- Llrlg dung c6ng nghO th6ng tin trong qu6n ly, diOu hnnh.

7. Gi6i ph6p kh6c

- Thgc hiOn t5t c6ng tiic b6o vQ m6i trudng.

- Thgc hiQn t6t c6c biQn ph6p an toin vQ sinh lao dQng, phdng ch6ng chd.y nd, r,d sinir
c6ng nghiOp, an todn giao th6ng, phdng chSng trQm cip.

- Tich cuc tham gia c6ng t6c an sinh x5 h6i.
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TT Cic chi ti6u DVT KO ho4ch

1 Cric chi ti6u sin lugng chfi y6u

- Xi mdng T6n 3 50.000

- G4ch men
2m 1.830.000

- Gach ng6i tunnel c6c lopi 1.000 viOn 205.000

- G4ch kh6ng nung (100x50x190 mm) 1.000 vQC 60.000

- Dd x6y dqng c6c lo4i m- 3 90.000

- Bao PP cdc lo4i Tdn t.200

- BC tdng tuoi
?

m" 85.000

2 Tdng doanh thu vd thu nhpp kh6c Tf d6ng 1.550

J Lgi nhufln tru6c thu6 Tf d6ng t40

4 NQp ngdn sdch Tj'ddng 10s

- Thu6 GTGT Tj'd6ng 3 8,00

- Thu6 TNDN Tf d6ng 28,00

- Cdckhoin thuiS, phi ph6i nQp kh6c Tf tl6ng 39,00

5 -;. t -),TOng v6n ddu tu (dp ki6n) Tf tl6ng 821,5

6 Kim ngpch x.,6t khAu r.000 usD 1.960

7
Thu nh{p cria ngudi lao dQng vd ngudi
quan ly doanh nghiQp

- T6ng si5 lao dQng Nguoi 1.400

- T6ng qui lucrng cria ngudi lao dQng TriQu tl6ng 186.000

- Ti6n luong binh qudn cta ngudi lao

d0ng

Tri0u
ddngingudi/ thdng

1 1, 103

- S5 luqng ngudi quan ly doanh nghiQp Ngudi 6

- T6ng quf lucrng, thir lao cira ngudi
qudn ly doanh nghiQp.

TriQu d6ng 2. 188,8

BIEU CAC CHi rrNU Xr UOACH SAN XUAT KTi\H DOAI{H
VA DAU TII PHAT TRIEN NVAVT 2O2O
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